
Castro, Zedrick     Cutay, Kurt            February 14, 2020 

Estima, Gabriel    Gengania, Lawrenze 

Mendoza, Tyrone 

TECHNO 100 TF (1:30 – 3:30 pm) 

KEY PARTNERS 
 Delivery Riders 
 Investors 
 Google Maps           
 

KEY ACTIVITIES 
 Service 
 Software/App 

Development 
 Partnership 

VALUE 
PROPOSITIONS 

 For the PWD, 
our app will 
have a point 
and click 
feature that 
makes it easier 
to them. 

 For the Senior 
Citizens, our 
app offers a 
mode for 
senior citizens 
that make it 
easier for 

them to use it. 
 For the full-

time 
employees, 
our app have a 
feature that it 
makes the 
user to 
schedule the 
day and time 

for their 
package to 
arrive. 

CUSTOMER 
RELATIONSHIPS 

 Feedback 
 Automated Services 
 Personal Assistance 

CUSTOMER SEGMENTS 
 PWD who cannot 

go to groceries 
because of their 
physical conditions. 
(Limbless) 

 Senior Citizens 
that cannot go to 
groceries because 
they are weak. 

 Full-time 
employees that do 
not have time to go 
to the groceries. 

KEY RESOURCES 
 Physical 
 Human 
 Intellectual 

CHANNELS 
 Website 
 PlayStore 
 Ads on Social Media 

COST STRUCTURE 
 Advertisements 
 Developers to make the application 
 Publishing the application to PlayStore 

REVENUE STREAMS 
 Delivery Fee 
 Advertisements 
 Service Fee 



 

 


